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BUBIECT : Revie: of Cases of Bmployees lieturned :rom Overseas Short
o Coppletion o Towe

25X1 WFEREKCE  :|___ | Overseas Caniiste Rewiew Panel

1. ‘There is ar ineveasing comcera about the nurber of individuale who
are belng returned :ydu overseas stations prior o coupleting their tows
o0 dady. Ve are avare that in some cages yrobleane zrise Jrolloving overseas
asglgrzent that are perhaps upsvoldable mpd could ot bave been anticipatec
or detected prior to such assignrent, Yegardless oi the xost careful screening
proceiares. Bocause of the great expempe snd inconvenience 1o the Agency
and to the individuals as well, it is nevertheless of congldermsble irmportance
that every @ fort be made to {ind out by revieving ¢amses of early retwrnees
the causes 0i the dlfficulties imvolved, vith a viev to svolding similar
probless In (uture cases.

2. I have thereiore asgigned to the Oversens Candidate Review Favel,

25X1 establiehed by the responsibility oy revisewing cases of staid
cuployees and stacf agents who fail to complete their towrs due to adverse
Cactors sush as sisconduct, Inabllity to adjues, ete., with a view Lo gecer-
talning shetlier there vere shovteomings in Agency procedures or dedlciencles
in the selecilon of ilndividuals for overseas asssigment, and what corrvective
aotion, ir any, =ight be taken Yo avold sizilar cases im the (uture.

3. Although the Panel is usually awnare 0. such cases, it is poseible
under existing procedures that & given cose uay rall to zome to thelr atten-
tion. It le cesired, there: ore, that you imstruct operating oificiais under
your lurisdistisn to bring to the attemtion oi e Oversess Candldate Review
Panel all cages in which explyyees are being or Lmve bofn returned (voom
sverpeas short oo econpletion of their tour due to some adverse conmideratiom
relating to the c.pluyee or ome o. his depecdents. It i believed that the
wost logical point at which the Pomel should be pnotiiied is when the station
requests thal an individual be returned. In any event, the Panel should be
notivied and receive euples of any cocunents lssued by the Headguarters
HMvision or oifice aukthorizing the sarly return of ag imdividya) or any of
nis Jependents,

k. After cvalumting s cese ol the type reverred to, the Overseas
{ancldmte Review Panel will provide s report thereon to the Director ol
Personnel. The Direstor of Personmel will veview the indings of the Panel,
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SURTECT: Review of Cases of Employees Retwrned from Overseas Bhort of
' Completion of Tour

apsuring that the particular case has been or is belng appropriately resalved
and that, if warranted, the Panel's findings are brought to your attention

or the attention of the operating official or head oi career service con-
cerned, : :

5. Your cooperation in this matter will be greatly sappreciated.

25X1

. . TRAL .
Acting Deputy Dirsctor
for Support
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